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Introduction:
During 2020 the Te Anau School Board put together this Strategic Plan after wide community consultation, building on previously started initiatives,
incorporating current research, taking in current local factors and giving effect to Tiriti o Waitangi. This is alongside maintaining what is special about our
school and living in our unique setting.

Community Consultation
We consulted widely with our community. This included:

● Whanau
● Teachers
● Fiordland College Teachers
● Students
● Ex Students
● Local Iwi
● Local Businesses and Community Groups

We also took into account consultation with whanau from previous years which we had not yet acted on.

Building on previous Initiatives
Previous initiatives that have started but not yet completed that are included in this strategic plan include:

● Positive Behavior for Learning (PB4L)
● Our current 5YA Plan that includes a major upgrade of infrastructure
● Growing our use of Te Reo Maori and understanding of cultural responsiveness
● Utilising the Fiordland, Northern Southland Community of Learning

Incorporating Current Research
This strategic Plan takes into account research particularly in the areas of:

● Wellbeing
● Behavior
● Reading and early literacy acquisition
● Future ready learners

Local Factors
There are some significant factors affecting our local community, these include:



● Our isolation
● Our location
● COVID-19 and its effects on our local tourism industry
● A recent period of sustained growth in the community and school size

Giving Effect to Tiriti o Waitangi
Our school continues to give effect to Tiriti o Waitangi in all aspects of school life

Maintaining what is Special about Te Anau School
Te Anau School has a number of activities and initiatives that we hold onto strongly as a school community. As well as moving forward we don’t want to lose
what makes us special. We have included these in this document to show their significance to our school.







People
NELP Link –
Priority #

Goal 2021 2022 2023

1, 2, 3, 6 Implementing the PB4L
Framework

2 Organise start of year
social event for parents to
link - class/school
BBQ/meal

Board
● Improve/update

board induction
● Succession

planning (e.g.
inviting prospective
trustees to attend)

2, 3 Implement our new student
management system -
Real time reporting, digital
communication

1 Continue to develop our
Middle Team to have its
own identity and place in
our school.



Learning
NELP Link –
Priority #

Goal 2021 2022 2023

1, 3 Build a framework for
learning in Wellbeing +/-
monitoring (staff and
students).

5 Grow use of Te Reo in
Classrooms - everyday use
of the language

1, 2 Grow the Health and PE
and Science Curriculums
(status held from parents
and staff)

2, 4 Review foundation class

4, 6 Inquire into our Phonics
and Reading programmes
with a focus on new
research but holding on to
what we know works for us
at Te Anau School



Place
NELP Link –
Priority #

Goal 2021 2022 2023

Completing 5YA
Infrastructure Project

Completing our hall project

Tree planting plan

2nd hard surface area

3, 5 Enhance our learning spaces
to show that we are a school
in Aotearoa and live life with
the Treaty of Waitangi
underpinning it.



Annual Plan – 2022
Te Anau School’s Annual Plan consists of a break down of Strategic Plan goals that are set to be focused on during 202:

People
NELP Link –
Priority #

Goal Actions/Tasks Timeframe Who Funding

1, 2, 3, 6 Implementing the PB4L
Framework

Value defining and matrices
Graphic to go with values
Certificate design
School song rewrite/update
Classroom/Playground
display design

2022 Mark Hunter
Grant Excell

MOE

2 Organise start of year
social event for parents to
link - class/school
BBQ/meal

Once we are out of
Red Traffic Light
Setting



Learning
NELP Link
– Priority #

Goal Actions/Tasks Timeframe Who Funding

1, 3 Building a framework for
learning in Wellbeing +/-
monitoring (staff and
students).

Join Pause Breathe Smile PLD
in Term 3

Use wellbeing survey to gain
data regarding students

2022 Nat Calder and SLT
Input from FiNSCoL

5 Grow use of Te Reo in
Classrooms - everyday use
of the language

Encourage Te Reo use in
classrooms

Implement Community of
Learning’s ‘Ten Te Reo Word’
as a baseline of Te Reo Use

2022 Teaching Staff Curriculum Budget

2, 4 Review foundation class Review our Foundation Room
and how it operates

Dawn Hansen

1, 2 Grow the Health and PE
and Science Curriculums
(status held from parents
and staff)

Dawn Hansen
Grant Excell

Integrated Curriculum
Budget



Place
NELP Link
– Priority #

Goal Actions/Tasks Timeframe Who Funding

3, 5 Enhance our learning spaces
to show that we are a school in
Aotearoa and live life with the
Treaty of Waitangi
underpinning it.

When enhancing learning
environments use Te Reo
where possible.

Terms 1 and 2 Classroom Budgets
Property Maintenance
Budget

Tree Planting Plan Term 2

Complete Hardstand Project Term 2 SIPS Funding




